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12 July 1943

MEMORANDIOM POR:  Deputy Director {nteliigence)
THROUGH t AB/cR

25X1A2
SUBJECT i Fvoject Il et Bnax J

1. ¥ou will regall thet ome of ‘he mjor Lasks vithin Project I 25X1A2g

to design and develop sn Laproves cwsmsent/informmtion retrieval system for
the DD/I. The first phese of this teck (complcted in June) was = study of n¢
the typical DB/I soalyst wses laforma.ion resources evailabie to him The
ultimate purpose of $ae stady is to mticulmte ihe kind of information mechar
ism the analyst nseds to FPpors 4is cwrrent resesrdh work as well 88 his
retrospective demsnds for infonmmtion The context of the study Involved tuo
importent considerations:

2. the analyst's riatindup 0 O0R's central reference facllity
and

b. {the influence siectirmnic sachines Bay haive on the inforwnt on
PrOCHEs

2. The total Systom Taek is scheduiod a8 followa:

Phasc I - mct+finding and Yomulsticn of the verail
lonceat of the New System (Sept 62. . June £,

Phase II - Petailes Bystems Design (July 63--June 6h)

Phese 111 - implewntetion of Initial Segment (suly Sh--

dpril 65).

Phase [V - I;tyh;t:pntltim of Additional Incremeate
(®my G5...1)

3. An ABPB four-men bems, vich lwlp from I, recently completed nine

months of detailed rYact gatharing in the ID/I ares They interviewed severa.
analysts, tuiked to sy Divisios and Bremch chiefs, and revi- wed

procedures in OCR. ‘Their wonk: rapresits By far the most comprehensive nnc
tystemmtilc effort ever made to tako e informetion pulse of personne ;. angpord
in intelligence research ank puotu:ticg sctivities within the BO/I. A% Ampr
team members were veteyan & inballigmce officers with conslderabls: Agenc
experience. The amwl of payvative cate collected by the tesm was Flagger -
ing and it wes & woet EirTiculd Joh te dlstill the essence of what W told ¢
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them. Bonetheless, an 18 June th: gvup presented its findings and recommand:-
5X1A9q Utions in en extens:ive oral h- cefing o Hessrs [ sné rore:

5. Detailed statescnis aro coatklsed in Tab &, but the following wein
polnts represent ihe highlighis o dwir conclueions:

\ a. The Gpical YL anaysl depends on his own desk file--not on
v OCR--to satisty his dmy- to-day needs for informmtlion support

b. When ke usos (CR, the upslyst normslly vents: (1) eollsted
inforpation steut peopls, organizstions, and other things named.

' or (2) mmokup informtios to upport sn menticipated {ond

usuelly erisle) situntics

c. For whatever purposes, toial analyst use meée of OUR wppeers
15!13&% ealrpble or [ystified in terms of the costs involved
in operating €Ck

scneept, it the least used of il the sentrsl file

[ 4. Inteliorsx, whieh inéexes infommstion primarily Wy subject or

receiving oo ihe avélegt only five reguests frow the BO/I offiess
per 4y The seystcee of the /I informmtion precess, particu-
larly in the sres of genami cancept or subject comtrol, iy che
saalysti's file.

e A cenbral ID/I {aformsatian Eystem is essential in order tc re-
trieve data 0ot ilndesed futo sualysts’ files, to provide a3 master
repository of all 40¢WmeRe received by the Agmmcy, to cousters
balance the voats of eguigswnt investaents, and t0 achisve in-
cremsed efficiamay Lo the indexing snd storage of informasion

T A computer-drives ceiiral system is practical, provided ihat the
maln thryst is %o be teww'd control of Informmticm content by
teangihle named dbjecta. It 18 impragticsl if it is primarily
dependont on achticvenant in the near future of improved control
of informaiicn Yy subjex: or semcept

8. Putwre emphasis shoull he 8 achleving single processing of the
: e domment, ané the evolution of all-seurce LR ot
Tiles {'or pamed objug:e

5. Deapite the heavy dependmica ¢f ube imtelligence preoductiaon «ivicesn
¢n thelr cwn analyst files, the conelngions remshed imply continustion of &
large--albeit reorisnted--cesizel. »eferance fumetion This judgement prosume:
that the has on obligetion 0 itseif and to the intelligence ovsmnmity

| o ayatmiaall,y cagaplze gal wsiytnis the intelligemoe informetion hich

it painstalingly colleets In sigiifying your willingness to proceed vith the
next phase of the effort you wilil vesedtlaliy be confiming the walidity of
this assumption.
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6. At this stage there are fowr msi opiions ,
25X1A2g  Tegards this clement o Project N str aﬁ: open to BO/I manageaent os

&  Abepdon il veesuse «f vagmrenieed ;
required aceests cest, and time

b  Comtinue 1iih Fhase I3 {Desailed Syst .
| Jume 51} { fiystom Dosign, July 67..

¢ Accelersie ohe sntlie Sysice design end implementation
te lorce soluiidm st an navassed date Wy atmé;; mﬁf&"
largely to camvracters Costs would imerease { ‘ -

5,000,000/ ey m) ' ¢ (o pertass 33-

¢  Rejeg: the Pauile I comausion thet & me
’ J ‘ BMJor centaml support
3,""“, is requlred Undrriake o program to mmucimise the wiiiiuy
mmlsa’t Ilies and ous teck the cemtrel systest 10 an archiva.
e

T ¥ believe Thaly dml wve syile proceed inte Phas ‘

_ L , . e IX {option b
w.mgmnwegmmmm W tome to grips ﬁﬁmhl;}(.;é:az
gmhm fgnhemn& i the design ®mui impl of the system concept
v: jri}.l masn that this slemtit of Projeq will need to work very clo@5X1A2g
m:h m:ck t;::t‘::;'l ;&ﬂiw o I;; contraguar. It will be & period of invesi.

, ¢ Rg, oxd plannisg t will sharpen our wnderstsading of T
achievable and how bebt Lo schiew: .t ' ™ of st i

25X1A9a 3 It ves maually conciuded iy [l end Paws '

| 7 Borel that L8 L

proper a:::ga tﬁr rnﬁw {The mewiiried FY 6b wudget gw mugm—b:e;gx;ﬂ A2g
25?(1A29 ﬁma“u “ th? e; e wiii‘:&mr Faaa: II of this aystem developuent sffert

!
| osticne for DIVX macegessnt it wvas iel: <nes o dusion should be drought

briefing if you so desire
25X1A2g

10 A quarterly PLOEIeIH cagert m mil o . ‘
attached for your Infarmaiion (see s §}------ o Jeat - iz

25X1A%9a

Chier
futomst ic Data Processing Starf
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e 25X1A2g

Proceeding into Phase I1 of the system element of Project [ is:

Approvedt

Ty 8. tiina. DIyI Tete
j Attachments:
1. Document/Information Retrieval Hiystem Development Task,
25X1A Fheee I Outline Beport
: 2 I Guerterly Report

ce: DO/B
IADse
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